
 
 REGULAR BOARD MEETING MINUTES 

September 08, 2025 ​
Approved May 11, 2026 

6:30 pm at Southside Township Hall, 8209 County Rd 3 NW, Annandale, MN 55302 
 

Board of Directors (BOD) 
OFFICERS SECTION REPRESENTATIVES 

President Joleen Sytsma Section 1 Dennis Sjoberg 
Vice President Chuck Wachter Section 2 Neysa Silver 
Treasurer Jon Bigalk Section 3 Mark Fournier 
Secretary Michelle Sutton Section 4 John Greenwood 

 Section 5 Becky Wachter 
 Section 6 Kim Larson 

 
 
BOD Present: Bigalk, Fournier, Greenwood, Silver, Sjoberg, Sutton, Sytsma, B. Wachter, C. Wachter 
BOD Absent: Larson 
Members Present: Kelly Kosloski 
 
REGULAR BUSINESS 
 

1.​ Call to Order​
Sytsma called the meeting to order at 6:30 p.m. with those in attendance invited to recite the Pledge of 
Allegiance. 
 

2.​ Approval of Agenda - September 08, 2025 
Motion: Motion by Silver to approve the agenda as presented, Seconded by C. Wachter, and passed 
unanimously. 

 
3.​ Approval of Minutes - July 14, 2025  

Motion: Motion by Fournier To amend the minutes as presented with the addition to Agenda Item 6 to 
include “concern raised by Fournier - In his opinion, survey type may bias results and cause future 
issues,” Seconded by Sjoberg, and passed unanimously. 

 
4.​ Reports 

A.​ Financial (January 1 through August 31, 2025)​
Bigalk provided an update on the LJA’s current financials. 

B.​ Section Representatives - New Property Owners/Property Developments​
New members reported. 

C.​ LID Liaison Report – Kosloski 
Kosloski reported on the July 17th meeting. An LJA member was present and raised questions 
regarding bogs and was informed of the LID’s role and LJA’s role in bog management. AIS 
management updates were provided with planned treatments and costs. Discussion was had on 
the use of LJA legacy funds funds from before the LID was formed in future bog removal 
expenses before utilizing LID funds. The next and final meeting of 2025 for the LID at 6:30 p.m. 
on July 17th was announced. 

 
D.​ Committees 

I.​ Lake Quality & Water Level Monitoring​
Kosloski provided a detailed report provided in the agenda packet and summarized 
the lake quality and water level. Consideration of having the LID do a Watershed 
testing was raised. Discussion was had on new developments lacking required 
buffer, sod extending to shoreline required by developers and responsibility shifting 
to property owner which is not required. 
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II.​ Lake Stewardship Program – Greenwood 

Greenwood & Kosloski provided an update, they are now recognized as Lake 
Stewards.Program requirements were reviewed and are awaiting signage.  
Recommendation: include program details in the next newsletter and add a link 
to the website. 

III.​ Culverts – Greenwood 
Greenwood provided an update and reported the culvert near launch is down 
slightly, but flowing steadily.  Outflow remains stagnant. 

IV.​ Committee Lists Review 
Committee lists were reviewed and the potential need to establish an enhanced 
wake activities advisory committee was discussed. 

 
ONGOING BUSINESS 
 

5.​ Migrating Bogs – Fournier 
Bog status discussed: Bog location remained as it would not move so it was staked in place.  It 
was brought up that forming a committee could be beneficial. Bog relocation options discussed.  
DNR advised against relocating the bog to another site; recycling facilities were discussed as an 
option.  Fournier resigned from the bog committee. 

 
6.​ Lake John Survey Results, Discussion, and Next Steps 

Survey Distribution & Return statistics are as follows: 
o​ 150 surveys were sent out; 58 returned (38.7% response rate). 
o​ 3 surveys returned with no numbers marked 
o​ 1 survey appeared to be cut out, uncertain if it was a duplicate copy 
o​ Handed out Survey Results compiled, Written 

Discussion on how the survey was established, the structure, scoring system, and 
acknowledgement that all data should be used cautiously before decisions are made.  Also 
discussed when the next survey should be planned, end of season August 2026 was 
suggested. 
Recommendation: Schedule an April 2026 Board working meeting, prior to May meeting to 
review survey results and determine potential actions. 
Motion by Fournier to publish survey results for members, following review by Sytsma and C. 
Wachter for sensitive information and Seconded by Silver, passed unanimously 

 
7.​ Items from July’s Agenda 

●​ Section map (GIS) topic from July, volunteer is needed if the Board wishes to proceed. 
●​ Member list Updates, electronic copy of a specific section of the most up-to-date member list to 

be prepared. Bigalk will update, and send out. 
●​ Discussion of adding email addresses to the website for Section Representatives was brought 

up again, this was reviewed in the past. Fournier discussed with Dana, and will take the lead, 
beginning with the section representative list. 

 
8.​ Community Updates - Sytsma 

Sytsma contacted the City of Annandale regarding the City Water/Sewer Project and shared that the 
grant was not approved; other funding options were being explored. Estimated costs from $40,000 to 
$60,000 per property owner. Next steps were anticipated for early October. 
Community Considerations discussed, approximately 51% of residents are currently considering or in 
favor.  Additional costs not included in estimates would include: removal or capping of existing sewer 
and wells, connection fees to new system, utility adjustments and potential road widening, assessments 
would apply to all residents, with interest charges. 
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9.​ New Developments 

Update was given that the Shores of Lake John subdivision received final plat approval for 10 
lake lots. The shoreline underwent extensive review and adjustments involving the Department 
of Natural Resources (DNR), Pollution Control Agency, Environmental Protection Agency (EPA), 
and Soil & Water Conservation District. Multiple requirements and corrective actions were 
completed to secure approval, ensuring environmental standards and conservation practices 
were met. 

10.​Solar Field 
Sytsma provided an update that another meeting was held and Soil & Water expressed concern 
that the project may be moving too quickly. The process remains ongoing and is Wright County 
Planning & Zoning ongoing business with an October date pending.Sytsma has prepared a draft 
letter.  Motion by Sutton to review and provide feedback by Friday, September 12th, prior to 
Sytsma sending the letter, Seconded by Watcher, passed unanimously. 

 
OPEN FORUM Lake John Association Members 

With the transition to QuickBooks underway, a request was raised to consider beginning the 
new budget cycle in May.  Budget to-Actuals Tracking: This adjustment would allow the 
Association to align financial reporting with QuickBooks and provide clearer budget-to-actuals 
comparisons throughout the fiscal year 

 
NEW BUSINESS 
 

11.​St. Anthony Falls Research Study - Phase 2 Results 
Discussion included the importance of respectful dialogue, concerns about activities negatively 
affecting property and personal lives, and a suggestion to focus on solutions that address lake 
activities and reduce conflicts in alignment with the Lake John Association’s objectives “to 
promote the care and betterment of Lake John, and to assist in the conservation and 
preservation of its natural resources.”. The study and its recommendations were reviewed as 
provided in the agenda packet, and further board discussion will be needed.  Handout not in 
agenda packet, see attached. 

 
12.​MN Coalition of Lake Associations (COLA) 

Sytsma shared that there is a September Membership Meeting scheduled for September 16th, 
via Zoom, 10:00–11:00 a.m.  The meeting follows the MPR Special Session on the U of M St. 
Anthony Falls Laboratory Phase 2 Report, members are asked to pre-register. 

 
13.​Wright County Coalition of Lake Association Email 

Email correspondence shared. 
 

14.​Adjournment - Sytsma motioned to adjourn the meeting at 8:42, Sjoberg Seconded, passed 
unanimously. 

 
LJA Meetings LID Meetings 

 
 
 
 
 

2026 
May 11 - BOD  
June 8 - BOD  
June 27- Annual Meeting 
July 13 - BOD  
August 10 - BOD  
September 14  - BOD  
 

2025 
September 18 - BOD  
 
                       

2026 
April 16 - BOD  
May 21 - BOD  
June 18 - BOD  
June 27 - Annual Meeting 
July 16 - BOD 
August 20 - BOD 
September 24 - BOD 

BOD Meetings: 6:30 p.m. @ Southside Township Hall  
Annual Meeting: 9:00 a.m. @ South Haven City Hall 
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